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Budget Timeline

AUGUST 
2024

SEPTEMBER 
2024

DECEMBER 
2024

NOVEMBER 
2024

OCTOBER 
2024

Budget Preparation Draft Budget Draft Budget Preliminary Budget Final Budget

• Memo to 
Department heads 
to begin process of 
budget requests

• Individual staff 
meetings to discuss 
budget process & 
expectations

• Departmental 
submission of 
budget requests &
review of recurring 
expenses

• Present update to 
Board at Sept. 17th, 
2024, Budget 
Workshop #1 
Business meeting

• Departmental 
Budget Review

• Updated budget
presented at Oct. 
15th, 2024, Budget
Workshop #2 
Business meeting

• Presentation & 
motion to advertise 
on Nov. 4th, 2024, 
Business meeting

• Board review Nov. 
18th, 2024

• Public inspection of 
Budget available 
after adoption

• Presentation &
consideration of 
Final Budget.

• Consideration of 
Tax Levy Resolution 
on Dec. 9th, 2024, 
Business Meeting.
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Improved Fiscal 
Responsibility

Funded Capital 
Improvement Plan

Maintained Current 
Levels of Service - Staffing

Preliminary Budget Highlights
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Revenue Sources

All 
Funds

Earned Income Tax

Act 511 Taxes/Real Estate 
Tax

All Other Sources
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Operating Funds Expenses

87% of Total Expenses 13% of Total Expenses

Fixed Costs
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Routine Costs



2025 Preliminary Budget – Real Estate Millage
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New Britain Township Millage History



2025 Preliminary Budget

$0.08 to New Britain 
Township

$0.15 Bucks County $0.77 Central Bucks 
School District

Real Estate Tax Distribution Per Dollar



All Funds
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Securing Financial Stability

2025 Preliminary Budget

Reserve for General - $2,571,946  

Reserve for Capital - $2,738,312 

Restricted Reserve - $6,490,700 



Next Steps

2025 Preliminary Budget

Preliminary Budget 
November 4th

• Motion to approve advertising and adopt Preliminary Budget 
• Once approved and adopted, available for public

Preliminary Budget 
November 18th • Board of Supervisors review of Preliminary Budget 

Final Budget 
December 9th

• Presentation of Final Budget
• Approve Real Estate Tax Millage Resolution

Final Budget 
December 9th

• Motion to adopt Final Budget 
• Once adopted, available for public 


