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AUGUST

Budget Preparation

Memo to staff to begin process of

budget requests
Individual staff meetings to
discuss budget process

Budget Timeline

Draft Budget

Departmental Submission of
Budget Requests

Review of Recurring Expenses
Update at BOS Workshop
meeting

SEPTEMBER

OCTOBER
Draft Budget

Departmental Budget Review
First draft presented at BOS

Workshop Meeting
Final draft presented at BOS
Business meeting

Preliminary Budget

Presentation of Preliminary
Budget & Motion to Motion to

Advertise Budget at First
Business Meeting

Public Inspection of Budget
Available

NOVEMBER

DECEMBER

Final Budget

Presentation of Final Budget,
Consideration of Final Budget, and
consideration of Tax Levy
Resolution at First Business
meeting.
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Final Budget Highlights

o Continued Fiscal Responsibility o

@® Less Cash Reserves Budgeted than 2022 @

Favorable Health Insurance Costs

® Expands Current Levels of Service - Staffing @
» Fully Funds Capital Improvement Plan O
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Revenue Sources

General Fund Parks & Rec Ops Fund
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Operating Funds Expenses

Routine Costs

Overtime Wages

78% of Total Expenses 12% of Total Expenses
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Expanded Staffing Levels

People
Administration Public Works Dept. Police Department

Traffic Safety Officer

[ [ Fovore |
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Proposed Staffing - NBTPD

Chief of Police

Detective

Traffic Safety
Officer

Admin. Asst.

Pol. Services
Clerk
PT - VACANT

Police Department

|:| Approved - Currently Open

|:| Proposed

Corporal

Corporal Corporal

PFC

% Prob. Ofc.

Corporal

PFC PFC

—‘ PFC —‘ PFC

Patrol Ofc. I

%

Prob. Ofc.
VACANT
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5-Year Capital Improvement Plan

Total Investment: $7M over 5-years
Leverages four Capital Funds

New Britain Township Includes $1.2M of ARPA funds

Capital Improvement Plan (CIP)
2023-2027

Fund 18
Final Budget includes 1 mil to fund

+ Possible transfer of Fund 01 cash reserves
EQY 2022
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Land Preservation

NBT Total ~ Priority Land

- Preserved Conserved Preservatlon

1,0 Acres 2,0 Acres 200+Acres

The Township is open to opportunities to preserve important parcels in significant
areas that may not be listed in Open Space Plan

Dedicated real estate millage for Land Preservation was discontinued in 2011
Voter referendum in 2000: 0.125% EIT
2023 EIT = $825,000
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Future Considerations

Continue to maintain Government Finance Officers Association
(GFOA) recommended minimum cash balances for all operating
Funds

wCapltaI.m.ﬂm.L

improves

Erovementm

hils Wb

Continue to develop sustainable budgets that reduces dependency
on cash reserves

2023 Final Budget



Future Considerations

Recommended General Fund
(Fund 1 + Fund 15)
Cash Reserves

Monthly Expenses
$6,500,000 / 12 = $541,667

Recommended Cash Reserves

$541,667 x 3 = $1,625,000
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Future Considerations — without ARPA

Cash Reserves
58,000,000.00

s7omomon Mo funkaown
56,000,000.00 Jf_,\//_—'

55,000,000.00

5£4,000,000.00

53,000,000.00

$2,000,000.00 \

£1,000,000.00
5

a——

5(1,000,000.00)
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

—a5h Reserves Used [Budzet) — R eyenues (Budpget) = ach Reserves

Reduce cash reserve usage by $150,000 annually Starting in 2023
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2023 Final Budget — Real Estate Millage

FUND

Fund 01 - General Operating
Fund 02 - Street Lights

Fund 03 - EMS

Fund 03 - Fire

Fund 04 - Land Preservation
Fund 07 - Parks & Rec Capital
Fund 07 Parks & Rec Operations
Fund 15 - General Reserve

Fund 18 - Capital Equipment

Fund 20 - Capital Infrastructure
Fund 20 - PW Building 1.25
Fund 30 - Highway Equipment 0.5

TOTAL| 13.0625

Current |Proposed|Change/Year| Change/Month
Average NBT Real Estate Tax Bill| 5528 $586 $58 $4.83
Median NBT Real Estate Tax Bill| 5421 $467 $46 $3.83
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Real Estate Tax Distribution

NBT Bucks County Central Bucks School District
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$0.08 $0.15
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2023 Preliminary vs. Final Budget

GENERAL FUND
Workers Compensation ($3,549)

LAND PRESERVATION FUND
Revenues EIT $25,000
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2023 Final Budget — Operational Funds

GENERAL FUND
Revenues $5,904,707
Expenditures $6,514,466
Difference ($609,759)
Budgeted Cash Reserve $625,000
Balance $15,241

PARKS & REC FUND
Revenues $693,130
Expenditures $720,123
Difference ($26,993)
Budgeted Cash Reserve $157,000
Balance $130,007
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Next Steps

@ Final Budget: Presentation at BOS meeting on December 12,2022 @

@ Final Budget: Motion to adopt at BOS meeting on December 12, 2022 @

@ Final Budget: Motion to adopt Real Estate tax millage Resolution O
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